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A Letter from the Superintendent, 
Greg Hughes
Dear Parents,

When you already have a great school, how do you make it 
even better? This is the question schools all over the world 
face, and the typical answer is to learn more, take what you 
have learned, put it into practice , review what you have 
acted upon and then make a judgment as to whether it has 
been successful or not. The first step of this process often 
falls into the category of obtaining professional development 
and regularly in international schools this comes in the 
form of an outside consultant who comes and gives advice 
as to how best to improve your organization while also 
identifying the pitfalls that many schools have fallen into 
over the years and the various ways of avoiding these.

Last week one such consultant came to the school, Mr. John 
Ritter, from the company Search Associates, a group that works 
exclusively with international schools. Mr. Ritter has previously 
worked as a Superintendent in a variety of countries, including 
Laos, Zambia, and China to name a few. Obviously with his 
wealth of expertise and experience, he provided our school 
with an excellent insight into how we should approach our 
organization and management, while also helping us to reflect 
on our present situation and the correct ways in which we 
should move forward in the coming years.

In his work at the school, Mr. Ritter spent a small amount 
of time working with the teachers and he followed up on 
one of his previous visits to the school where he tracked our 
progress in terms of dealing with issues of the past. While 
we are presently going through a large transition in our 
school with many new teachers, parents and, of course, a 
new Superintendent, he concluded that our general outlook 
was extremely positive.

Most of his work at the school, however, focused on our 
School Board Retreat, where the main areas of focus were 
on good governance principles, roles and responsibilities 
of the Board and the Superintendent, and goals for the 
present school year. The retreat lasted two full days and I 
can attest that all Board Members present worked extremely 
hard to take on board all of his suggestions and to take the 
models that he presented and develop a framework that will 
ultimately lead to us knowing, working and understanding 
each other even better.  By introducing us to models of best 
practice, hypothetical examples and real case scenarios to 
reflect upon, I believe he opened our eyes to the complexity 
of running a school and the challenges that international 
schools invariably face.

For my part I was very grateful for his visit on a personal 
level as I am sure a great deal of the information that he 
passed on to me will be invaluable in the weeks and months 
ahead, but I would also like to acknowledge the wonderful 
School Board that we have here at the school. This group 
has quietly gone about their business of setting policy and 
steering the school since the start of the year and their 
dedication and commitment is always evident. As a school 
we owe them a great deal of gratitude for their hard work, 
but on a personal note I would like to thank them for their 
continued support. And so from all of us, thank you.

• Hyperactivity

• Poor school performance

• Tantrums

For children the suggested amount of sleep per night 
varies according to age. The younger the child, the more 
sleep is required. As a broad guideline, preschool and 
early elementary should have at least 10-12 hours sleep. 
Elementary students should have 9-11 hours, middle school 
8-10 hours and high school 7-9 hours of sleep.

Not all children are the same in their sleep patterns. For 
those who have difficulty falling asleep, have a restless 
sleep or have disturbed sleep, getting a good night’s sleep is 
especially important.

In general, here are some helpful suggestions for children to 
get a good night’s sleep:

• Be sure that your child is eating a nutritious diet.

• Keep the sleeping room free of distractions.

• Eliminate TV, computer, video games, etc. from the 
sleeping room.

• Be sure that your child does not consume caffeinated 
beverages in the hours before bedtime.

• Have a quiet activity hour before bedtime: do not have 
children involved in high energy activities; bath time, story 
time, quiet talk time are examples of good activities for the 
hour just before bed.

• Stick to a regular bedtime and a regular routine.

• For those children who have difficulty falling asleep, put them 
to bed an hour earlier and let them read or listen to music.

Happy parenting!

Importance of children’s shoes
Parents so often worry about their children’s teeth, eyes, and 
most other parts of the body, but do not worry so much over 
the developing foot. As many adult foot problems can have 
their origins in childhood, attention to footwear in children 
can minimize the risk of these problems in adults. Prevention 
of injury is one of the primary purposes of footwear.

Poorly fitting children’s shoes can cause a number of 
problems in adults such as hammer toes, ingrown toenails, 
foot corns, calluses and bunions. Given the high level of 
pain and discomfort that these problems can cause, it is 

What can I do to help my child 
succeed in school?
• Create a home environment that encourages learning and 
schoolwork. Establish a daily family routine and set specific 
time for homework, chores, bedtime, and family activities.

• Show your child that the skills she is learning in school are 
an important part of the things she will do as an adult. Let her 
see you reading books, newspapers and computer screens; 
writing reports, letters, emails and lists; using math to figure 
change or to measure for new carpeting; and doing things that 
require thought and effort.

• Make sure that your home has lots of reading materials that are 
appropriate for your child. Keep books, magazines and newspapers 
in the house. You can find many good books and magazines for 
your child at yard or library sales. Books make good gifts.

• Encourage your child to use the library. 

• Limit TV viewing to no more than one hour on a school 
night. Be aware of the shows your child likes to watch and 
discuss choices with her. The same goes for video games. 

• Help your child to use the Internet properly and effectively.

• Encourage your child to be responsible and to work 
independently. Taking responsibility and working 
independently are important qualities for school success.

• Show an interest in what your child does in school. Support 
her special interests by attending school plays, musical events, 
science fairs or sporting events.

• Offer praise and encouragement for achievement  
and improvement.

Sleep Deprivation in Children
When children don’t get enough sleep, their ability to cope 
with the everyday challenges of life, relationships with family 
and friends, as well as their ability to focus and concentrate on 
academic work is put in jeopardy. Just as adults need rest and a 
good night’s sleep to be productive and efficient, so do children.

Some example indicators that your child may not be getting 
enough sleep include:

• Irritability

• Decreased patience

• Difficulty waking up in the morning

• Poor focus and concentration

• Poor impulse control

obviously logical to attempt to prevent these problems by 
ensuring that the child’s shoe is fitted appropriately. Foot 
problems in children are usually preventable.

The most important factor in shoes for a child is that they fit. A 



Khartoum American School | c/o US Embassy | P.O. Box 699 | Khartoum, Sudan | Phone | +249-15-577-0105 | 15-577-0107 | Fax | +249-15-577-0993 | EFax | +1-202-315-3433

A Letter from the Superintendent, 
Greg Hughes
Dear Parents,

When you already have a great school, how do you make it 
even better? This is the question schools all over the world 
face, and the typical answer is to learn more, take what you 
have learned, put it into practice , review what you have 
acted upon and then make a judgment as to whether it has 
been successful or not. The first step of this process often 
falls into the category of obtaining professional development 
and regularly in international schools this comes in the 
form of an outside consultant who comes and gives advice 
as to how best to improve your organization while also 
identifying the pitfalls that many schools have fallen into 
over the years and the various ways of avoiding these.

Last week one such consultant came to the school, Mr. John 
Ritter, from the company Search Associates, a group that works 
exclusively with international schools. Mr. Ritter has previously 
worked as a Superintendent in a variety of countries, including 
Laos, Zambia, and China to name a few. Obviously with his 
wealth of expertise and experience, he provided our school 
with an excellent insight into how we should approach our 
organization and management, while also helping us to reflect 
on our present situation and the correct ways in which we 
should move forward in the coming years.

In his work at the school, Mr. Ritter spent a small amount 
of time working with the teachers and he followed up on 
one of his previous visits to the school where he tracked our 
progress in terms of dealing with issues of the past. While 
we are presently going through a large transition in our 
school with many new teachers, parents and, of course, a 
new Superintendent, he concluded that our general outlook 
was extremely positive.

Most of his work at the school, however, focused on our 
School Board Retreat, where the main areas of focus were 
on good governance principles, roles and responsibilities 
of the Board and the Superintendent, and goals for the 
present school year. The retreat lasted two full days and I 
can attest that all Board Members present worked extremely 
hard to take on board all of his suggestions and to take the 
models that he presented and develop a framework that will 
ultimately lead to us knowing, working and understanding 
each other even better.  By introducing us to models of best 
practice, hypothetical examples and real case scenarios to 
reflect upon, I believe he opened our eyes to the complexity 
of running a school and the challenges that international 
schools invariably face.

For my part I was very grateful for his visit on a personal 
level as I am sure a great deal of the information that he 
passed on to me will be invaluable in the weeks and months 
ahead, but I would also like to acknowledge the wonderful 
School Board that we have here at the school. This group 
has quietly gone about their business of setting policy and 
steering the school since the start of the year and their 
dedication and commitment is always evident. As a school 
we owe them a great deal of gratitude for their hard work, 
but on a personal note I would like to thank them for their 
continued support. And so from all of us, thank you.

• Hyperactivity

• Poor school performance

• Tantrums

For children the suggested amount of sleep per night 
varies according to age. The younger the child, the more 
sleep is required. As a broad guideline, preschool and 
early elementary should have at least 10-12 hours sleep. 
Elementary students should have 9-11 hours, middle school 
8-10 hours and high school 7-9 hours of sleep.

Not all children are the same in their sleep patterns. For 
those who have difficulty falling asleep, have a restless 
sleep or have disturbed sleep, getting a good night’s sleep is 
especially important.

In general, here are some helpful suggestions for children to 
get a good night’s sleep:

• Be sure that your child is eating a nutritious diet.

• Keep the sleeping room free of distractions.

• Eliminate TV, computer, video games, etc. from the 
sleeping room.

• Be sure that your child does not consume caffeinated 
beverages in the hours before bedtime.

• Have a quiet activity hour before bedtime: do not have 
children involved in high energy activities; bath time, story 
time, quiet talk time are examples of good activities for the 
hour just before bed.

• Stick to a regular bedtime and a regular routine.

• For those children who have difficulty falling asleep, put them 
to bed an hour earlier and let them read or listen to music.

Happy parenting!

Importance of children’s shoes
Parents so often worry about their children’s teeth, eyes, and 
most other parts of the body, but do not worry so much over 
the developing foot. As many adult foot problems can have 
their origins in childhood, attention to footwear in children 
can minimize the risk of these problems in adults. Prevention 
of injury is one of the primary purposes of footwear.

Poorly fitting children’s shoes can cause a number of 
problems in adults such as hammer toes, ingrown toenails, 
foot corns, calluses and bunions. Given the high level of 
pain and discomfort that these problems can cause, it is 

What can I do to help my child 
succeed in school?
• Create a home environment that encourages learning and 
schoolwork. Establish a daily family routine and set specific 
time for homework, chores, bedtime, and family activities.

• Show your child that the skills she is learning in school are 
an important part of the things she will do as an adult. Let her 
see you reading books, newspapers and computer screens; 
writing reports, letters, emails and lists; using math to figure 
change or to measure for new carpeting; and doing things that 
require thought and effort.

• Make sure that your home has lots of reading materials that are 
appropriate for your child. Keep books, magazines and newspapers 
in the house. You can find many good books and magazines for 
your child at yard or library sales. Books make good gifts.

• Encourage your child to use the library. 

• Limit TV viewing to no more than one hour on a school 
night. Be aware of the shows your child likes to watch and 
discuss choices with her. The same goes for video games. 

• Help your child to use the Internet properly and effectively.

• Encourage your child to be responsible and to work 
independently. Taking responsibility and working 
independently are important qualities for school success.

• Show an interest in what your child does in school. Support 
her special interests by attending school plays, musical events, 
science fairs or sporting events.

• Offer praise and encouragement for achievement  
and improvement.

Sleep Deprivation in Children
When children don’t get enough sleep, their ability to cope 
with the everyday challenges of life, relationships with family 
and friends, as well as their ability to focus and concentrate on 
academic work is put in jeopardy. Just as adults need rest and a 
good night’s sleep to be productive and efficient, so do children.

Some example indicators that your child may not be getting 
enough sleep include:

• Irritability

• Decreased patience

• Difficulty waking up in the morning

• Poor focus and concentration

• Poor impulse control

obviously logical to attempt to prevent these problems by 
ensuring that the child’s shoe is fitted appropriately. Foot 
problems in children are usually preventable.

The most important factor in shoes for a child is that they fit. A 



 
 

                
 
 


